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June 23, 2022
Kaori HAY ASHI, Executive Vice President, University of Tokyo

Diversity & Inclusion Statement Working Group

Briefing Paper on The University of Tokyo Statement on Diversity & Inclusion

1. Background
The University of Tokyo Charter, adopted in March 2003, recognizes in its preface the

importance of diversity and guarantees equal opportunity to all members of the UTokyo
community. Article 19 of the charter upholds respect for basic human rights and expresses a
commitment to “eliminate inappropriate discrimination and restraints” and to provide a “fair

educational, research, and working environment.”

Society has undergone significant shifts in the nearly two decades since the charter was adopted.
During that time, the very concept of diversity has expanded. Diversity today now includes
gender and sexual diversity (including sexual orientation, and gender identity) and lifestyle
diversity, reflecting a broadening of values. Universities also face greater expectations to

promote inclusion and ensure that the diversity of their constituents is respected.

In September 2021, the University of Tokyo announced UTokyo Compass, a set of principles,
goals, and specific actions that will guide the university in the coming decades, centered on the
theme “Into a Sea of Diversity: Creating the Future through Dialogue.” Among its specific
action plans, UTokyo Compass stipulates, “In order to complete our profile as a university that
places emphasis on dialogue and is open to all people, we will draw up and disseminate a

declaration on diversity and inclusion” (UTokyo Compass Perspective 3-1 Plan 1).

In accordance with that new commitment, this declaration is based on an awareness of how
extremely important it is for the University of Tokyo to promote diversity and inclusion (D&I)
in order to achieve academic excellence, create knowledge innovation, and cultivate human
resources who can act globally. This declaration was drafted by a working group that consisted
mainly of faculty members who have been tackling different aspects of diversity and inclusion
at UTokyo for many years, including counseling and support services, gender equality,
accessibility, and internationalization. It was finalized after comments were sought from the

entire university community and dialogues were held with the President.



2. Past initiatives and current awareness

The University of Tokyo has taken a consistent stance of valuing diversity. In addition to the
University of Tokyo Charter mentioned above, the university has expressed its commitment to
D&I through the Declaration on the Prevention of Sexual Harassment (2000), Declaration on
Gender Equality (2003), Declaration on the Prevention of Academic Harassment (2006),
Declaration of Gender Equality Acceleration (2009), and Guidelines for Barrier-Free
Promotion (2013).

However, despite these policy initiatives, the realization of D&I at the University of Tokyo still
lags behind in several areas, including gender equality among students, faculty, and
administrative staff; respect for differences in gender identity and sexual orientation;
accommodations for the diverse cultural backgrounds of our community members; and

providing accessibility.

Meanwhile, the global context surrounding D&I is turbulent, as war and conflict persist in
different parts of the world, and as climate change triggers floods, wildfires, and other extreme
weather events and disasters with increasing frequency. Lives continue to be lost and people
continue to be displaced from their homes as a result. Conflict and disaster exact an even

heavier toll on those who are economically vulnerable.

As an academic community, the University of Tokyo has a responsibility to help solve these
global challenges. A major prerequisite for doing that is having a diverse and inclusive
community where all members are respected. The University of Tokyo is not quite there yet.
We recognize that more robust efforts are needed to create a dynamic UTokyo community that
brings together people of all identities, backgrounds, and talents without fear of discrimination
or bias.

We want this D&I Statement to serve as a guide for that journey. By reaffirming the principle
of respect for diversity stated in the university’s charter and by incorporating the latest concepts
of diversity to raise this principle to a new level, we hope that the D&I Statement will provide
the necessary foundation for actions taken by the University of Tokyo to promote diversity and

inclusion now and in the years ahead.

3. A closer look at the Statement

(1) Statement’s scope
This D&I Statement primarily applies to all members of the University of Tokyo—all affiliated

students, faculty, and administrative staff—in order to serve the university’s mission as an



institution of higher learning and research and to reaffirm and elevate the principles stated in

its charter.

However, the D&I Statement also serves as a vehicle for broadly communicating UTokyo’s
values, not just to its own members but to all who take part in or are involved in the university’s
activities. For this reason, we explicitly state in its preface that the Statement “sets forth
guidance to all those involved in the university’s activities to encourage the creation of a fair

and pluralistic society that respects and embraces diversity.”

(2) Statement’s organization
The D&I Statement gives equal weight to the two values of diversity and inclusion by

separating them into their own sections.

Diversity is the universal value of creating a society where everyone can be who they want to
be and live an authentic life. Diversity is the principle of respecting others unconditionally and
is thus rooted in basic human rights. Inclusion, on the other hand, is the principle of
guaranteeing the opportunity to participate in UTokyo’s operations and activities to anyone in
our community who has the ability and authority to execute—in other words, anyone who has
been assessed, after all necessary accommodations are provided to ensure fairness, to be
suitable to execute—the essential functions of a job or other activity, without being
unreasonably excluded due to any attribute or background. The Statement describes these two

values separately to emphasize the fact that they are both indispensable and important.

As mentioned above, the D&I Statement adopts a broader conception of diversity. In particular,
the concepts of gender identity and sexual orientation were added in order to reflect the
increased awareness of such issues in recent years. Inclusion, meanwhile, has been understood
in principle by specific organizational units and in specific, isolated cases. However, we sought
to have this principle shared by the entire UTokyo community by explicitly declaring that it
applies to all university activities. By doing so, the university pledges to bring greater
transparency to all of its activities and to open up opportunities in all fairness. By declaring
such principles of diversity and inclusion together, the university aims to operate its
organization in ways that enable all constituents to be respected as irreplaceable individuals

and to feel a sense of belonging as valued members of the community.

Notably, there has been a move in recent years toward DE&I Statements, which include the
concept of equity. Equity means to pursue equal opportunity by providing necessary support
or assistance that considers the unique conditions and needs of individuals within a diverse

community. Unequivocally, the University of Tokyo should uphold and promote the concept



of equity, as it ties into both diversity and inclusion and is a prerequisite for realizing both. In
order to realize a rich diversity of activities on campus, we members of the UTokyo community
must make repeated, continuous efforts to notice all forms of discrimination that exist around
us and to identify and remove all physical and non-physical barriers that prevent individuals
from exercising and demonstrating their abilities. Our goal in creating the D&I Statement is to
build a dynamic UTokyo community that respects the universal value of basic human rights
and draws out the full potential of every person. In this regard, upholding the concept of equity
is a prerequisite for all activities in which the university engages, including research, education,
and administration. Based on this understanding, the D&I Statement incorporates the values of
equity by stating, in the diversity section, that the university “guarantees that no members of
our community will be discriminated against” and, in the inclusion section, that the university
“guarantees the opportunity ... to participate ... without being unreasonably excluded due to

any attribute or background.”

3) Elevating the concept of diversity
The D&I Statement declares that the University of Tokyo upholds the universal value of respect
for human rights and guarantees non-discrimination to all members of the UTokyo community.
To express this promise more specifically, we borrowed language from the preface of the
University of Tokyo Charter, where it states that “The University of Tokyo in recognizing the
importance of having diversity in its constituent members shall guarantee no discrimination
based on nationality, gender, age, language, religion, political or other reasons, origin, property,

lineage, marital status, position within the household, handicaps, ailments, career, etc.”

We questioned, however, the appropriateness of keeping certain language, such as the phrase
“position within the household.” Keeping this and other phrases in the Japanese version
presented potential issues, such as the difficulty of understanding what they mean in a practical
sense, the fact that adding “lifestyle” to the list would create some redundancy, and concerns
that keeping them would serve to perpetuate traditional concepts of marriage, family, and
households. In light of this perspective, we had three options: (1) Delete these parts, (2) Keep
them as is, to show that the D&I Statement is based in the charter and is not meant to contradict
its thinking, or (3) Align with the thinking in the charter but rephrase it from the perspectives
of the present day. Considering that there has been a history of discrimination based on these
attributes and that, naturally, we should hold firm to the position that no one should be
discriminated against based on these attributes even today, we decided to adopt perspective (3)
and chose the phrases “marital status,” by which relationships between partners can be
interpreted widely, and “family relationships,” which includes the full range of diverse familial

arrangements not bound by traditional concepts of family.



The D&I Statement was thus written from a place of deep empathy and resonance with our
current social context and circumstances. Besides revising attributes that could provide a basis
for discrimination, we also added new ones. First, we added “race” and “ethnicity” before
“nationality.” While there has been much debate about how to interpret the concepts of “race”
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and “ethnicity,” it is also true that racial and ethnic discrimination persists to this day. It
therefore would have been unnatural not to include those concepts among the dimensions of

diversity.

Meanwhile, gender and sexuality studies have made huge strides since the charter was adopted.
Today, diverse modes of gender and sexuality are clearly recognized. In the D&I Statement,
we therefore mention not only “gender” but also “gender identity” and “sexual orientation,”
indicating the diversity of genders and sexualities that include them and thus taking a clear
stance of prohibiting discrimination on the basis of anything sex- or gender-related. And lastly,
we added “lifestyle” to reflect the diversification of values and the growing variety of choices

in how to live and work that are becoming available.

In the Japanese version of the D&I Statement, the term [5 % (shogai) is used to denote
“disability” (“handicap” in the charter). This word includes the character 2 (gai), which means
“damage” or “harm.” The University of Tokyo uses this notation for “disability” consistently
across its communications, including the University of Tokyo Charter. The reason is that the
University of Tokyo has adopted the “social model” of disability rather than the “medical

model.”

In the medical model of disability, the characters [ (shogai) can indicate the minority status
of the bodily makeup or the physical, psychological, or emotional functions attributed to an
individual. To avoid the negative connotations of the character 2 (gai) when describing the
attributes or characteristics of a person, some prefer to use P& 23\ (shogai) or [EhS
(shoge/shogai), replacing 55 (gai) with characters that eliminate that connotation or reiterate
the meaning of “obstacle” or “impediment” found in the first character. By contrast, in the
social model of disability, the [& (shogai) notation expresses the condition that people with
minority characteristics are not afforded opportunities and are therefore disadvantaged because
their social environment was designed in ways that are advantageous to people with majority
characteristics. In this model, the [ (shdgai) notation is preferable, because the character

% (gai) represents such a social condition that should be removed.

The University of Tokyo embraces the social model of disability, which was adopted in the
United Nations Convention on the Rights of Persons with Disabilities and in Japan’s Act for

Eliminating Discrimination against Persons with Disabilities, among other policies. We take



the position that we have a responsibility to remove the societal barriers that withhold
opportunities and prevent the participation of people with minority characteristics, and that
removing such barriers enables and promotes respect for diversity and inclusion. The D&I
Statement reflects this position by using the F& (shogai) notation to clearly express our
determination to identify and remove sources of harm or damage that exist in the UTokyo

community.

(4) Promoting inclusion
The University of Tokyo strives to reflect the diverse perspectives of its community, to
guarantee the opportunity for its diverse constituent members to participate in all of its activities
without being unreasonably excluded due to any attribute or background, and to ensure that its

members can feel a sense of pride and belonging as members of the UTokyo community.

Note that the section on diversity in the D&I Statement does not contain the word
“unreasonably” in the part “guarantees that no members of our community will be
discriminated against,” but that the inclusion section does, saying “guarantees the opportunity ...
to participate ... without being unreasonably excluded due to any attribute or background.”
Why have we added “unreasonably”? The reason is that the very concept of discrimination
expressed in the diversity section includes the sense of unreasonableness—that such behavior
is unacceptable—while the act of guaranteeing the opportunity to participate, as described in
the inclusion section, depends on the eligibility of each individual, as stated in 3 (2) above. The
University of Tokyo, being a large, comprehensive institution, serves as the venue for a
countless number and variety of activities. In the D&I Statement, the university is declaring
that participation in any of those activities should be guaranteed to all of its members in a form
appropriate for each individual’s abilities with an environment and accommodations necessary
and sufficient for achieving equality of opportunity. We would also like to add that constantly
questioning and revising inclusion-related decisions within the context of the broader society
and era, rather than making such decisions once and for all, helps to ensure greater fairness and

transparency.

The last point that deserves attention when it comes to the concept of inclusion is the status of
the university as an organization. The activities of the University of Tokyo involve many
different stakeholders, not just our students, faculty, and staff. For example, a growing
percentage of our community is made up of people with mixed affiliations, such as international
exchange students and cross-appointed faculty. Experts in and outside the university are invited
on a daily basis to help raise the level of inquiry and scholarship. This bringing together of all
sorts of people to work on the same problems is indicative of our unique culture, where some

members of our community prefer to be affiliated not with any single organization but with



many. A sense of belonging to one organization does not and should not preclude belonging to
another. In fact, a sense of belonging to the UTokyo community should foster a spirit of service

to the greater society, which is exactly the effect we want our D&I Statement to have.

Taking these examples further, our students collaborate with students from other universities
and with local community members in extracurricular activities, and our faculty carry out
research activities at UTokyo with people from other organizations through academic
associations. We believe this D&I Statement should be put into practice even in such settings,

regardless of whether the people there are directly affiliated with the University of Tokyo.

In this sense, the University of Tokyo D&I Statement is a vital policy document and program,
not just for making UTokyo a better place but for effecting meaningful change in Japanese
society and around the world. For this reason, we chose the words “aware that they belong to

a community” to articulate a more open and flexible vision of belonging.

4. Finalizing and implementing the Statement

We believe that the process of formulating this Diversity & Inclusion Statement should itself
reflect the principles we seek to articulate in it. Therefore, the University of Tokyo will convene
a dialogue between the President and the UTokyo community to hear the diverse perspectives
of our community members. We will also hold a community review to gather feedback from
all members of the community, so that the D&I Statement reflects the voices of as many of our

stakeholders as possible.

Through the adoption of this D&I Statement, the University of Tokyo declares that diversity
and inclusion are foundational values for the university’s management and operations as we
implement the policy measures and initiatives of UTokyo Compass and the university’s Fourth
Mid-term Goals and Plans and as, in the years ahead, we steadily make our campuses energetic

places that anyone in the world would want to come to.

Note: The University of Tokyo Statement on Diversity & Inclusion and the accompanying Briefing Paper
were originally written in Japanese. The English translations of the two documents reflect as closely as
possible the meaning and spirit of the Japanese. If any questions arise regarding the interpretation of specific

words and expressions, however, the Japanese originals should be consulted.



Reference 1
Members of the Diversity & Inclusion Statement Working Group

Chair Akira TAKANO
Professor, Center for Research on Counseling and Support Services
Kenichi UEDA
Professor, Graduate School of Economics
Adviser to the President (FY2021)
Akiko ONISHI
Professor, Center for Research on Counseling and Support Services
Division for Global Campus Initiatives
Masami OKINO
Professor, Graduate Schools for Law and Politics
Nariya KAWAZUMI
Professor, Graduate School of Mathematical Sciences
Adviser to the President (FY2021)
Shinichiro KUMAGAYA
Associate Professor, Research Center for Advanced Science and Technology
Director, Disability Services Office
Yujin YAGUCHI
Professor, Graduate School of Interdisciplinary Information Studies
Vice President
Director, International Education Support Office, Division for Global Campus
Initiatives
Hiromi YOKOYAMA
Professor, The Kavli Institute for the Physics and Mathematics of the Universe
Director, Public Relations Office (FY2021)
Naoko YOSHIE
Professor, Institute of Industrial Science
Special Adviser to the President
Director, Office for Gender Equality



Reference 2
Excerpts from UTokyo Compass (released Sept. 30, 2021) describing specific plans for

promoting diversity and inclusion

o We will establish an Institute for Diversity Research and Education Promotion
(tentative title) to synchronize with international research in gender studies, multicultural
coexistence, social inclusion, and barrier-free initiatives and to create both academic and
practice-oriented knowledge. We will disseminate research findings through means including
book publications and public symposia, contributing to the application of these findings within

UTokyo and facilitating change throughout Japanese society.

o We will recruit a diverse range of outstanding research talent both within Japan and
internationally with an emphasis on gender balance and inclusivity, and thereby promote the
creation of new academic knowledge through dialogue among researchers with differing
perspectives. Specifically, we will use the provision of incentives to the major university
divisions, the allocation of positions from university headquarters, personnel cost assistance
schemes (acceleration programs), and the like to enable the employment of more women, non-
Japanese nationals, and people with disabilities as researchers. We will also consider a variety
of programs and support schemes to expand the diversity of researchers, including the creation
of posts earmarked for women and members of minority groups, the proactive use of cross-
appointment systems, and the introduction of employment systems attuned to family and
household circumstances. We will ensure that at least 30% of newly appointed researchers are

women.

o We will raise the diversity of the faculty and administrative staff and provide a variety
of role models for female students, international students, and students with disabilities, as well
as furnish practical learning opportunities for dialogue that transcends differences of culture
and background. A specific objective will be to raise the proportion of female faculty members
(including special fixed-term faculty) to at least 25%. We will also operate annual programs

for students with disabilities to visit and observe researchers’ offices and labs.

o The Division for Global Campus Initiatives has thus far planned and implemented
university-wide short-term outbound and inbound study abroad programs and provided support
for international students and UTokyo students studying abroad. We will restructure this
Division to create an organization that also offers classes taught in languages other than
Japanese that equip students with the practical knowledge and capacity for dialogue required

of globally capable individuals, as well as support the operation of classes taught in languages



other than Japanese within each undergraduate faculty. We will also bolster systems and

expand courses in order to address the demand for education in Japanese as a second language.

o We will fully establish Go Global Gateway (GGG), a program designed to encourage
undergraduate students to participate in international learning and exchange opportunities and
acquire the capacity to live and work together with a wide variety of people from around the
world. Specifically, by systematizing the GGG program, we will aim to have all undergraduate
students registered for it and have 30% of students obtain GGG certification by the time they

graduate.

o We will expand inbound and outbound short-term and ultra-short-term study abroad
programs in order to increase the international mobility of students. Ultimately, we will aim to
have 3,000 outbound students—1.5 times the number in the 2019 academic year—and 2,000
inbound students—twice the 2019 number—including participants in online programs. We will
develop UTokyo GUC mainly for students from outside Japan through a combination of face-
to-face and online delivery, and aim to offer at least 30 courses in this program each academic

year.

o In order to complete our profile as a university that places emphasis on dialogue and is
open to all people, we will draw up and disseminate a declaration on diversity and inclusion.
We will clarify and promote support for sex and gender diversity. We will pursue initiatives
such as formulating plans and establishing committees for the advancement of gender equality
in each major division of the university, and strengthen systems for collaboration between
departments and headquarters. We will promote the elimination of fixed gender role
expectations and unconscious bias as well as changes in awareness and behavior in
consideration for minority groups and the vulnerable, through initiatives such as barrier-free
design. To do so we will conduct awareness-raising activities for all faculty and administrative
staff members, including university-wide faculty and staff training programs. We will foster
the capacity for dialogue essential for individuals to contribute meaningfully to society, and
transform the consciousness of UTokyo as a whole in the course of interaction among diverse

faculty, staff, and students, and through their engagement with wider society.

o We will constructively integrate a number of related units currently spread across the
university with the Office for Gender Equality, creating a new Inclusive Campus Promotion
Initiative (tentative title) that will pursue improvements in diversity and inclusion more actively.
We will consider ways of providing spaces where members of the UTokyo community can

interact freely regardless of differences such as nationality, culture, gender, and ability status.
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o In order to raise the proportion of women within the student body, we will strengthen
our outreach activities to female junior and senior high school students, their teachers, and their
parents and guardians. We will continue providing housing support to female students, as well
as strengthen a range of support in other areas including development of interpersonal networks,

with the aim of having women account for 30% of the student population overall.

o We will enhance our various assistance programs to support work/life balance, and
create gender-equal, worker-friendly environments. We will improve working conditions for
female faculty and administrative staff by increasing the number of women in managerial and
professorial positions. Specifically, we will aim to raise the proportion of female faculty and

administrative staff in managerial positions to at least 25%.

o Led by the Disability Services Office, we will promote the development of accessible
facilities by applying relevant research findings in practical campus settings, and eliminate both
institutional and psychological barriers to accessibility. We will focus especially on the
development of fundamental infrastructure and provision of reasonable accommodations in
laboratory facilities and practicum programs. Our specific objectives will be to make ten
facilities accessible each year, and to perform annual updates of digital campus accessibility
maps that feature audio instruction in multiple languages. We will institute a variety of
initiatives in order to create workplaces that empower faculty and administrative staff members
with disabilities, such as exploring ways of supporting people with midlife disabilities to return
to work, creating jobs and fields of work suited specifically for people with disabilities,
designing jobs that can be performed from home, and expanding employment of faculty/staff
with disabilities that make commuting difficult. Moreover, we will engage students and
faculty/staff without disabilities in the task of creating campuses where all members of the
UTokyo community can play an active role, through initiatives including appointment of
support staff for people with disabilities, periodic campus assessments, and campus design

competitions.

o We will develop consultation and support systems as the basis for dialogue and empathy
among all members of the UTokyo community. We will build and strengthen physical spaces
and staffing for this purpose, as well as expand our outreach activities such as peer support and
awareness-raising programs. By promoting dialogue and mutual assistance among diverse
individuals, we will lead the creation of inclusive campuses that make full use of the abundant

resources and distinctive strengths of the UTokyo community.
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